
The Sojitz Group’s Approach to
Human Resources
 The Sojitz Group depends on its employees for 

growth and development. Sojitz implements various 

personnel and employee development systems to make 

it a rewarding company to work for and creates 

fulfilling workplace environments that support a 

diversity of people and work styles. Sojitz has identified 

developing globally competent human resources as one 

of its key themes under the Shine 2011 medium-term 

management plan, and confirmed the importance of 

training all employees in the Sojitz Group.

A Rewarding Company
Human Resources Development Policy
 Sojitz defines globally competent human resources 

as self-aware, self-driven people who create a more 

affluent society by combining four strengths and three 

qualities to provide added value in an international 

business environment and by aiming to improve the 

organization overall. When recruiting, we carefully 

interview candidates and select those with the 

potential to become globally competent human 

resources. We provide employees with opportunities 

for independent action and an environment that 

enhances their ability to create value. We focus on 

cultivating self-driven, independent-minded employees 

who act responsibly.

Diverse Training Programs
 Sojitz has prepared a menu of training programs to 

hone the skills and personal qualities required for 

every type of work. We augment the menu with new 

content in response to changes in the work 

environment. In the year ended March 31, 2011, we 

strengthened training to enhance communication 

skills and on-the-job training functions, and our 

system for making employees more globally minded.
Note:  Please see the Sojitz website for details regarding the training 

menu and achievements.
(http://www.sojitz.com/en/csr/employee/index.html)

Job Rotation System
 Sojitz employs a job rotation system to promote 

systematic human resource training from a medium-to-

long-term perspective. By experiencing several different 

jobs, employees acquire diverse expertise and skills, and 

well-rounded thinking and behavior. As a component 

of our job rotation system, in the year ended March 31, 

2011 we implemented a career navigation system – a 

database of employees’ work experiences – for use in 

dialogues with and reviews by supervisors. 

Fulfilling Workplace Environments
Promoting Work-Life Balance
 Sojitz offers systems that enable employees to 

balance work with child and nursing care. In the year 

ended March 31, 2010, we revised our child care system 

to extend child care leave until the child is two years and 

six months old, at the maximum, and introduced a 

system of shortened work hours for employees raising 

children. We also introduced a program to support 

employees taking child care leave. In the year ended 

March 31, 2011, we launched a subsidy system for the 

use of babysitters. As a result of this series of initiatives, 

more male employees have used the systems to take 

Making the Sojitz Group Statement a Reality

The Sojitz Group provides all employees with the
opportunity and facilities to learn, interact and grow.

Shine 2011–Toward Sustained Growth
Develop globally competent human resources

The Sojitz Group’s Growth 
with Employees

•  Global Human
Resources 
Strategy

•  Group Human
Resources 
Strategy

•  Support for a diverse workforce
•  Support healthy lifestyles for employees
•  Fair recruitment, remuneration, evaluation 

and support in shaping careers, etc.

A rewarding company (Strengthen training programs 
and the human resource development system)

•  Strengthen training programs that
support development of each individual

•  Job rotation system
•  Strengthening on-the-job training, etc.

Development of globally competent 
human resources

Three qualities

Four strengths
Career path
Job rotation

Management
qualities 

Proficient leadership, 
the ability to motivate others,
and the ability to innovative

Globally minded
 Awareness of other cultures  
and trends, and the ability 

to generate innovative ideas

Entrepreneurship
 Ability to make innovative 

ideas a reality through 
discussion with others

Knowledge Imagination Implementation
skills

Human
skills

Guidance and 
growth through 

on-the-job training

Pass on qualities and skills to subordinates 
and colleagues

G
row

 by teaching and learning
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Establishment of Personnel Systems and Workplace 
Environments That Enable All Employees to Flourish

Expand initiatives 
to overseas 

and to Group 
companies

Fulfi lling workplace environments (Expand 
and enhance systems and infrastructure)



The Sojitz Group’s Corporate 
Social Responsibility

part in child care. Sojitz received 

the Kurumin Mark for its efforts as 

a corporation to support the next 

generation.

 In April 2011, we moved to 

further promote work-life balance 

by launching four new nursing care programs that 

increase the number of family care leave days, reduce 

working hours for caregivers, re-hire employees who 

leave the Company to care for family members, and 

allow employees to take long-term leave for family 

care multiple times. 

Promoting Diversity
 To further develop an environment in which 

women can flourish, we hold comprehensive and 

supplementary training for female employees with 

the aim of helping them acquire management skills 

and create networks. In addition, the Sojitz Group 

actively employs persons with disabilities.

Global Human Resources Strategy and 
Group Human Resources Strategy
Global Human Resources Strategy
 The Sojitz Group is actively strengthening human 

resources overseas. We assign overseas employees to 

serve as Global HR Representatives in each of our five 

overseas regions (the Americas; Europe, Russia & NIS; 

China; Asia & Oceania; and Middle East & Africa). 

They develop personnel systems at overseas offices, 

conduct training on the Sojitz Group Statement and 

the Company’s history, and implement other initiatives 

to hire, train, and utilize talented human resources. 

The Global Human Resources Team, which manages 

the Global Human Resources Strategy, undertakes 

initiatives such as promoting the creation of bilingual 

versions of internal documents, providing e-learning 

for overseas offices, and reinforcing language and 

cultural adaptability training for head office 

employees.

 In the year ended March 31, 2011, Sojitz enhanced 

the English ability of head office employees assigned 

to overseas posts, sent young employees overseas as 

trainees and systemized head office training for 

overseas employees.

Group Human Resources Strategy
 To develop and strengthen the Sojitz Group’s human 

resources, Sojitz provides Group company employees 

with a portion of its new employee training curriculum 

and the same basic and risk management training as it 

does for head office employees in Tokyo. We also have 

a system that offers practical training at the head 

office corporate division.

 In addition, to develop, strengthen and build a 

network of the next generation of executive personnel 

and core Group management, from the year ended 

March 31, 2010 Sojitz has been progressively 

introducing cross-

Group training 

programs for 

specific levels of 

management.

Comments from a Child Care Leave User and the Supervisor

Yoko Miyata, Nuclear Energy Department
 Thanks to the child care leave system, I could devote myself to child-rearing and spend quality time with my 
family. Although I felt some anxiety returning to the office after a long absence, I could fully enjoy the system 
because I knew I had the support of my colleagues. Now that I'm back at work, I am doing my best to show my 
gratitude to them. 

Noboru Kataoka, General Manager, Nuclear Energy Department 
 I think it’s important for employees taking child care leave, and their coworkers, to be aware of a couple of things. 
 The first – which isn’t limited to child care leave – is that relationships of trust with people inside and outside the 
Company and mutual understanding are built through daily efforts. In addition, it’s important for coworkers to 
respect each other and each other’s way of life.

Cross-Group training for general managers
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